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2015 marks the 9th successive year that the National
Business Initiative (NBI) has been working with CDP
in South Africa. Much has changed over this period
and the NBI feels the need to reflect that change.
For this reason, the 2015 CDP South Africa report

is slightly different. Instead of just reflecting the year
on year change through the annual analysis reports,
the NBI has contextualised the 2015 progress within
the past nine years of CDP activity in South Africa.
The NBI has produced a series of infographics that
show company performance since CDP’s first South
Africa report in 2007. Furthermore, CDP has been
working hard to provide a greater level of access

to the data and has begun a process of migrating
their data onto “big data” analytics platforms (www.
cdp.net). As a consequence fewer samples around
the world are producing large in-depth reports.

In 2015, the NBI has therefore not produced the
usual large CDP South Africa analysis report, but
instead has chosen to produce a short executive
summary, this document, supplemented by 2015
specific infographics and a series of infographics that
analyses the nine year history of CDP in South Africa.

It is therefore important that this report be read in
conjunction with the CDP South Africa infographics,
paying special attention to the methodology graphic
that explains the context of the data.

CDP is a global not-for-profit organisation, with its
origins in London, working to transform the way

the world does business to prevent dangerous
climate change and protect our natural resources.
Their primary focus is to work with the finance and
investment community to realise a world where capital
is efficiently allocated to create long-term prosperity
rather than short-term gain at the expense of our
environment. They do this by putting information at
the heart of business, investment and policy decision
making. CDP holds the largest collection globally of
self-reported climate change, water and forest-risk
data. This data is gathered via annual questionnaires
sent to companies on behalf of investors. This year’s
CDP climate change questionnaire was sent on behalf
of 822 investors representing US$95 trillion of assets
under management.

It is important to note that companies disclose

data for a geographic area of their choosing. All
companies disclose their global data and some
choose to disaggregate to country level. Considering
that South African based companies operate in 75
countries around the world the data disclosed does
not necessarily represent South African emissions
but rather emissions of companies headquartered in
South Africa.

Each company response is reviewed and is

given two scores. One for disclosure and one for
performance. The disclosure score assesses the
completeness and quality of a company’s response.
The performance score assesses the level of action,
as reported by the company, on climate change
mitigation, adaptation and transparency. Disclosure
is given a percentage score between 0 and 100,
with 100 being a perfect score for disclosure.
Performance is rated in bands from A to E, with an A
being the highest band. The top 10% of responding
companies from each sample in terms of disclosure
score enter the Climate Disclosure Leadership Index
(CDLI), and companies that receive the performance
band A comprise the Climate A List, formerly known
as the Climate Performance Leadership Index (CPLI).

The questionnaire is sent to the top 100 companies
on the JSE by market capitalisation as at the
beginning of January 2015. This data is provided by
Bloomberg. The South African report is written by
the NBI. For the first time scoring was completed

by FirstCarbon Solutions, CDP’s global scoring
partner and additional analytic support was provided
by EnigMatrix. It provides a concise analysis of the
key trends evident in the 2015 responses. A review
of the 2015 data in comparison to the prior year
reflects a similar trend to each preceding year, that is,
incremental growth but broadly similar patterns.

There is additional analysis in the CDP Global Report
and more South African analysis is available on
request.

Key:

. Answered Questionnaire verification statement provided has not been awarded the full points available, or they
Answered Questionnaire but declined permission to make this public have not been scored and therefore their verification statement has not been assessed.
Answered Questionnaire via another listed company also in sample S1: verification/assurance applies to Scope 1 emissions.
Declined to Participate S2: verification/assurance applies to Scope 2 emissions.
No Response S3: verification/assurance applies to Scope 3 emissions.

*  Only Scope 3 categories reported using the Greenhouse Gas Protocol Scope e Abs: Absolute target. Companies have reported ‘absolute targets’ and have provided
3 named categories (as provided in the Online Response System) are included supporting information: percentage reduction from base year; base year; normalised
when determining the number of categories reported. Where companies have not base year emissions; and target year.
provided emissions data or where they have not reported a named Scope 3 category Int: Intensity target. Companies have reported ‘intensity targets’ and have provided
according to the GHG Protocol Scope 3 standard, this column is blank. supporting information: percentage reduction from base year; metric; base year;

e VAA: Verification/Assurance approved. Companies have reported that they have normalised base year emissions; and target year.
verification complete or underway with last year’s certificate available and have been e  The score comprises the disclosure score number and performance score letter.
awarded the full points available for their statement. Only companies that have scored more than 50 for their disclosure score are given a
VAR: Verification/Assurance reported. Companies have reported that the have performance score.

verification complete or underway with last year’s statement available but the
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Performance must become the primary focus for South

African companies

Once again there is a globally competitive
response rate and disclosure scores have
reached such high levels of excellence that
they are starting to lose meaning

The South African response rate in 2015 is 79%
(1% down from 2014 and 4% down from the

peak response rate of 83% in 2013). It is however
consistent with a broader pattern of a response
rate around 80% since 2011. This plateau is driven
in part by the change in companies each year as
new companies enter the JSE top 100. Declining
companies who are new to the sample prefer to
understand CDP requirements and implement
internal systems before disclosing to CDP. There

is however a steady group of 13 companies who
decline to respond each year.

The median disclosure score is 96, up from 90 in 2014.
This means that 50% of the sample is scoring above
96 out of 100 in disclosure. This amazing performance
by South African companies has rendered the CDLI

in South Africa meaningless. A company can score a
world class 98 and not be listed on the CDLI. In 2015
a record four companies scored 100 points and 18
companies scored 99. This means that the CDLI in
South Africa would contain 22 companies, nearly a
quarter of the sample. Only 3% of respondents scored
less than 70. It is for this reason that the NBI will no
longer report the CDLI in South Africa. Disclosure data
is still provided in the master table.

Seventeen companies outside of the JSE 100 sample
responded to CDP (up from 15 in 2014).

Performance indicators show little change
but encouragingly companies show
emission reductions

This year, five companies were listed on the CDP’s
Climate A List, down from nine in 2014 and the
median performance band is a C, down from B in
2014. However, this reflects changes in the scoring
methodology, rather than a decline in performance.
The A List, for the first time, includes a company
from outside the JSE 100 sample, Harmony Gold,
as respondents outside the JSE 100 sample were
scored this year.

The same number of companies integrate climate
change into their business strategy as last year (70)
and one less company has reduction targets (55).
More companies (49 vs. 43) have achieved emission
reductions due to emission reduction activities (ERAs)
and slightly more companies (29 vs. 27) achieved
reductions greater than 3%.

Climate change performance must become the
primary focus for South African companies. If South
Africa is to become a globally competitive nation and
is to contribute to global efforts to reduce emissions,
companies need to drive annual emissions
improvements.

South African companies outside the JSE 100 sample that responded to CDP

Organisation

Allied Electronics Corporation Ltd (Altron)

Aveng Ltd

Basil Read

Distell Group Ltd

Emira Property Fund

Eskom

Group Five Ltd

Harmony Gold Mining Co Ltd
Hulamin

KPMG South Africa

Murray & Roberts Holdings Limited
National Business Initiative (NBI)
Raubex Group Limited

Royal Bafokeng Platinum Ltd
Scaw South Africa (pty) Ltd
Transnet

Wilson Bayly Holmes-Ovcon Ltd

GICS Sector GICS Industry 2015 response 2014 response*

and score
Industrials Industrial Conglomerates 97 C Self selected respondent
Industrials Construction & Engineering 92 C /
Industrials Construction & Engineering 91 C Self selected respondent
Consumer Staples Beverages 99B Self selected respondent
Financials Real Estate Investment Trusts (REITs) 98 C Self selected respondent
Utilities Electric Utilities 91D Self selected respondent
Industrials Construction & Engineering 99 B Self selected respondent
Materials Metals & Mining 100 A 100 A
Materials Metals & Mining 54 E Self selected respondent
Financials Diversified Financial Services 87D Self selected respondent
Industrials Construction & Engineering 94C 85D
Industrials Professional Services 94 B Self selected respondent
Industrials Construction & Engineering 82 E Self selected respondent
Materials Metals & Mining 96 B 87 C
Materials Metals & Mining 55 E /
Industrials Air Freight & Logistics 99 B Self selected respondent
Industrials Construction & Engineering 93D 88D

* prior to 2015 self-selected companies were not scored. 2014 companies with scores were part of the JSE 100 sample.



Top performers in the Climate A List

Company Sector

Name

Investec Limited  Financials

Kumba Iron Ore  Materials
Nedbank Financials
SABMiller Consumer Staples

Harmony Gold

Mining Co Ltd Materials

2015 2014 2013 2012
Performance Performance Performance Performance
A B A- C
A B B ¢}

A A- B B
A A B ¢}

A A A B

While there has been a general incremental
improvement across most questions, only 27
companies remunerate board or executive levels
for climate change related issues and only 19
companies take this to the level of remuneration for
emission reduction projects or emission reduction
targets. Given that remuneration is a key incentive
driving performance, perhaps this is an area for
improvement.

Nevertheless the South African sample reported a
total sample emissions reduction of 2% for 2015

(as compared to 2014). A like for like comparison
(companies who specifically disclosed South African
data in 2014 and 2015) shows an encouraging 2.3%
year on year reduction (3 Mt CO,e).

Company consideration of climate risk
once again showed carbon pricing to be
dominant

A total of 97% of respondents see climate risk as
highly likely to impact their business, with 59% of
physical risks seen to materialise within six years
versus 51% in 2014. Once again climate risk is
seen to be more immediate and more severe than
previous years, although the change in severity is
slight (1%).

The carbon tax is the number one risk, cited by 69
companies within the sample, representing 13% of
all risks identified. 85% of companies identified the
carbon tax as being virtually certain or highly likely to
be implemented. 91% of companies identified the
carbon tax as impacting them within the next three
years (up from 84% in 2014).

Companies responding to the CDP are starting to
manage the risk of a local and global carbon price.
26% of respondents use an internal price on carbon
and a further 15% anticipate doing so within the next
two years. The NBI believes that this rate of progress
needs to be accelerated.

Concurrently there are more South African
companies recognising increased numbers of
immediate opportunities within climate change.

81% of opportunities are seen to materialise within
six years versus 65% in 2014.

South African companies continue to pay
too little attention to climate risk outside
their direct operations

72 companies see impacts directly in their operations
and only 13 see impacts in their supply chain or
with their clients. There has been a slight increase
in the number of companies reporting their scope 3
emissions, except in one category (other upstream)
where the number of companies fell from 11 to 5.
34 companies verified their scope 3 data (46%), a
small improvement on the 43% in 2014. As in 2014,
the same number of companies (54) are engaging
with suppliers, customers and/or other value chain
partners on GHG emissions.

Targets drive activity and South African
companies need to complement the
excellent progress made with longer term,
more ambitious targets

Overall, 58 companies (the same as last year)
reported that they have emission reduction targets.
23 (22 in 2014) companies have absolute targets,

25 (27) have intensity targets, 10 companies (9)
have both absolute and intensity targets. Companies
recorded 134 targets in total (128 in 2014), most are
short term; 88 expiring before 2018 (66%), including
two that expired in 2012 and 27 that expired in 2014.
A further 38 (39) expire on or before 2021. Mondi
and Sasol have targets to 2030, Bidvest and British
American Tobacco (BAT) have targets to 2050.

Most companies recognise the importance
of an international agreement at COP21,
although they predict a weak agreement
62% of respondents’ boards would support an
international agreement to limit climate change

to two degrees Celsius, whilst a further 30%

offered no opinion. Only 20% of respondents see

an international agreement posing a risk to their
business (predicting little change to the status quo).
Eight of the 15 companies thought the impact of the
risk would be low-medium or lower. Conversely, nine
respondents saw international agreements posing an
opportunity to their future business.

Conclusion

The journey of companies responding to CDP

in South Africa since 2007 is remarkable and
responding companies have confirmed South Africa’s
reputation for transparency. We now collectively turn
to the ongoing challenge of performance. To limit

the impact of climate change, business needs to
collaborate with all sectors of society to drive down
emissions and plan for the probable impacts of
climate change.





